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	Foundational Competencies
	Topic area

	Applied Mathematics

· Solve problems that require one or two types of mathematical operations

· Change numbers from one form to another using whole numbers, fractions, decimals, or percentages

· Convert simple money and time units

· Calculate averages, percentages, simple ratios, proportions, or rates using whole numbers or decimals 


	Employee should be able to:

· Adequately measure the percentage of food and liquid intake/consumption 
· Record and measure food and liquid outputs

· Capable of converting ounces into cc’s

· Understands and can determine staff to resident ratios

· Understands and can determine time units per resident care task i.e.

· How to determine the time it takes to bathe one resident multiplied by his/her resident assignments
· Able to determine ratios of thickening agents

· Able to accurately determine  the serving sizes for each food group
· Able to determine percentage of weight gain or loss


	Advanced Customer Service

	Locating information

· Find one or several pieces of information in one or multiple graphics

· Fill in one or two pieces of information that are missing from a graphic

· Summarize information from one or two straightforward graphics

· Compare information and trends shown in one or two straightforward graphics 
	Employee should be able to:

· Better assist and understand resident needs based on information gleaned from logs, charts etc:
· Bowel bladder needs

· Bathing needs

· Skin care

· bed sore prevention through proper procedures

· ADL”S

· Redirect residents as per care plan

· Find and inserting names, dates, times, locations, vitals and relevant information on or into the following types of forms and logs:

· Resident Care Plan

· Daily logs

· ADL racking forms

· Incident reports

· Temperature gauges

· Vitals from gauges(scale. Blood pressure etc)

· Time cards

· Shift change documents

· Identify changes in behavior as described in resident logs

	Advanced Customer Service

	Reading for Information

· Identify main ideas and details even if not clearly stated

· Choose to perform each step in a short series of steps

· Apply instructions to a situation that is the same as the one in reading materials

· Choose what to do when changing conditions call for a different action ( follow directions that include “if-then’ statements) 
	Employee should be able to:

· Understand policy and procedure manuals

· Understand and implement new policy/procedure changes

· Obtain updated information about a residents status by reading incident reports, alert charting, service notes, shift change notes

· Read and make entries in messaging journals/charts to track resident status, daily needs, or changes from previous shift

· Read the resident care plan to become familiar with needs, personal information and medical issues

· Read memos postings to be aware and keep updated on safety issues and first aid procedures

· Know proper first aid and CPR procedures to assist with incidents

· Respond to resident emergencies

· Encourage resident in the nutritional needs by encouraging the balanced diet

· Serve and clean up after meals

· Provide reading support to residents by reading letters

· Meet resident needs as stated in the service plan

· Uphold confidentiality and resident privacy stated in HIPAA 

· Prevent abuse and neglect by being aware of signs of abuse and neglect

· Provide pericare according to residents preferences and care plan

· Record food and water intake as outlined in care plan

· Accurately measure, record and assist with specialized nursing duties (wound care, catheters, vitals) as designated by the charge nurse

· Offer input to changes in ADL’s by verbally communicating information gleaned from the resident logs

· Promote teamwork in providing services to residents needs to coworkers


	Advanced Customer Service
· Ability to problem solve customer complaints and make adjustments based on the customer

· Ability to take a different complaint resolution strategy without enlisting the assistance of a supervisor

· Able to request assistance in a clear and timely manner from a supervisor or peer when necessary

· Apply critical thinking skills to develop a conflict resolution approach

· Able to follow customer service guidelines as detailed in the procedure manual



